%

CONG TY CO PHAN SAMETEL
SAMETEL

Website: www.sametel.com.vn | Email: khkd@sametel.com.vn

, ] BAO CAO ]
KET QUA HOAT PONG KINH DOANH NAM 2021,
KE HOACH SAN XUAT KINH DOANH VA PAU TU NAM 2022

Kinh giri: PATI HQOI PONG CONG TY CO PHAN SAMETEL

Thay mat HDQT Cong ty C6 phan SAMETEL, Tong Giam ddc xin bao cao Quy C6
dong két qua san xuat kinh doanh nam 2021 va ké hoach nam 2022 nhu sau:

PHAN THU NHAT
BAO CAO KET QUA SAN XUAT KINH DOANH
VA TINH HINH TAI CHINH NAM 2021

I. BAO CAO KET QUA SAN XUAT KINH DOANH NAM 2021
1. Két qua kinh doanh nim 2021

Pvt: ty dong
Chi tiéu Nim 2021 So véi nim 2020
Ké hoach | Thuc | %TH/KH | TH 2020 | Ty 1§ %
nam 2021 hién nam
Doanh thu thuan [ty dong] 400,00 | 400,36 | 100,00% | 356,186 | 112,40%
Loi nhugn sau thu¢ 8,00| 2210| 27,63% 3,79 | 58,31%
[ty dong]
Chi phi khau hao TSCD 8,28 7,79 | 94,08% 6,70 | 116,27%
[ty dong]
- Doanh thu cd nam 2021 theo nganh:
bvt: ty déng
Chi tiéu Nam 2021 So v6i nam 2020
Thue hién Thuc hién Ty 1€ %
(2021/2020)
Pién 161,590 49,769 324,68%
- Tu dién, hép dién ké 31,846 42,960 74,13%
- Thirong mai 129,744 6,809 1.905,48%
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Vién thong 189,572 119,450 118,63%
- Tu quang, hop quang... 6,750 2,572 262,44%
- Day thué bao quang 122,384 100,730 121,50%
- Thuwong mai 60,438 16,148 373,74%
Solar 34,221 184,085 18,59%
- Thi cong, ldp dat 12,000 50,350 23,83%
- Phu kién nhom 1,802 9,410 19,15%
- Thuwong mai 20,419 124,325 16,42%
Solar _ban dién 6,540 0,450 1.453,28%
Tran nhém 8,437 1,848 456,56%
Khac (DV tw vén, v.v) 0,583
Téng cong 400,360 356,186 112,40%

2. Panh gia chung vé tinh hinh kinh doanh

- Thi trudng vién thong: duy tri on dinh v6i cac don hang 16n, tring thau tir ddu nam, tuy bién
loi nhuan khong con nhiéu nhung dem lai cho cong ty dong tién va doanh thu 6n dinh.

- bi¢n lyc: cac dy an trong nganh di¢n déu bi gian doan, trién khai chadm, thAm chi mot sb tinh
dirng khong trién khai trong vai thang do tic dong cuia dich bénh, 1am anh huong dén cac don
hang da ky nhung khong thé thuc hién dugc.

- Solar: thi truong hoan toan chirng lai do viéc chinh phu chua c6 chinh séach, co ché méi cho
thi truong nang lugng mat troi &p mai.

Nam 2021 1a mot nam déy kho khan cho hoat dong san xuét kinh doanh, trong bdi canh nhu
vay, cong ty da déy manh cac hoat dong thuong mai nham dat ké hoach muc tiéu doanh thu
d3 dé ra, dong thoi gitr vitng dugc do rong cua thi truong.
=> Doanh thu ndm 2021 tang so voi nam 2020 tuy nhién lgi nhudn khong tang tuong ing
nguyén nhan chu yéu 1a do:

v' Doanh thu thuong mai chiém ty trong cao tuy nhién bién lgi nhuan gop ctia nganh

hang nay rat thap tham chi khong c6, mot s6 hop dong thuc hién chi nham duy tri
su tang trudng cua doanh thu

v Chi phi dau vao ting cao do sy thiéu hut ciia ngudn cung, chudi cung tng trong
nudc va trén toan thé gioi bi dut gay.

<

Chi phi van chuyén, chi phi 1 s6 loai vét tu chinh nhu nhya, ddy thép ting.
v’ Phat sinh chi phi phong chéng dich.
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3. Cong tac tai chinh

a/ No phai thu

No phai thu qué han: 11,017 ty d@)ng, chiém 8,49% téng sb phai thu.

+ S phai thu tai 01/01/2021 42,399 ty
+ S6 phai thu phat sinh nim 2021 452,636 ty
+ S6 da thu nam 2021 365,200 ty
+ S con phai thu tai ngay 31/12/2021 129,835 ty
Trong d6: No trong han 118,818 ty

No qué han dén 30 ngay 6,753 ty

No qué han dén 60 ngay 3,184 ty

No qua han dén 120 ngay 0,302 ty

No qué han trén 120 ngay 0,778 ty

No qué han tap trung mot s6 khach hang chinh 1a:

Nhoém VNPT: 0,198 ty
Nhom Dién lyc: 0,546 ty
Vinacap: 0,522 ty
FPT: 8,520 ty

b. Vay Nean hang va no thué tai chinh

DVT: ty dong

Khoan muc S6 duw Phat sinh nam 2021 S6 du
01/01/2021 Ting Giam 31/12/2021
No vay 51,289 220,129 210,261 61,157
- No vay ngén han 45,601 198,587 204,067 40,121
- No vay dai han 5,688 13,130 2,406 16,412
No thué tai chinh 8,412 3,788 4,624
(*): Khoan no vay dai han bao gom:
- No vay dau tu hé thdng solar & An Thién Ly: 7,746 ty
- Ng vay dau tu hé théng solar & Trung Thanh: 8,021 ty
- No vay dau tu xe 0 to: 0,645 ty
Khoan muc Nam 2021 Nam 2020
Lai vay 4,046 3,039

Lai vay nam 2021 tang so véi nam 2020 1a do c¢6 khoan vay 13 ty trung dai han phat
sinh trong nam 2021.
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4- Quy tién lwong va thi lao HPQT, Ban KS

TT

Khoan muc

Puoc trich

Da thuc chi

Con lai

1

Quy thu lao

716.000.000

380.000.000

336.000.000

Quy thu lao: hang thang tam chi, két thiic nim tai chinh s& chi hét sb con lai.

Quy tién lwong CBCNV duoc chi theo hop ddong lao dong di ky két véi NLD.

4. Cong tac dau tw nang cao nang lwe san xuat

STT Du an diu tw PVT Tong | Giatri | Giatrihinh | Ghichu
mifc da thuc thanh
dau tw hi¢én TSCD
I Du an chuyén tiép
A N Pa hoan
1 Xe 00 Ty dong 1,300 1,176 1,176 thanh
2 | Hé thong dién mit troi | Ty dong | 12,000
Cong I Ty dong | 13,300 1,176 1,176
USD
I Duw an nam 2021
1 | Hé théng dién mat troi | Ty dong | 48,000 | 19,500 Darlflglen
2 | May dotdap CNC (*) | USD | 220.000 Dadlgllg“-’p
3 | Thiét bi cho hoat dong | . ., 0,673 0,673
O&M Solar, trong do: T3j d(gng 0,650
- Méy scan nhiét T%’ di)ng 0,097 0,097 N .
- Flycam nhiét Ly gf’ng 0,153 0,153 | DA thue hien
; T 9 A b b
- May do IV T-‘{ d‘fng 0,296 0,296
- Robot v¢ sinh pin y dong 0,127 0,127
4 | May tao dong 1.000A N A A
(3 Pha) Ty dong | 0,610 Khoéng dau tu
Céong I1 Ty dong | 49,260 0,673 0,673
USD | 220.000
TONG CONG Ty dong | 62,560 1,849 1,849
USD | 220.000

(*): Hé thong dién mit troi: dang trién khai 2 du 4n 1,6 Mw dau tu ban dién & Angimex.
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PHAN THU HAI
KE HOACH SAN XUAT KINH DOANH VA PAU TU NAM 2022

1. Nhin dinh vé méi treong kinh doanh va danh gia thoi co, thach thic nim 2022:

1.1. Vé mdi trwong kinh kinh doanh

Niam 2022 vin duge xem la mot nam day thach thirc ddi voi doanh nghiép khi ma dai dich
Covid van chua thé chdm diit. Chudi cung timg hang hoa con gian doan, diit giy & pham vi
khu vuc cling nhu toan cau. Tuy nhién, v6i dinh hudng binh thuong méi thi & Viét Nam ciing
nhu trén toan thé giéi déu dua ra cac chinh sach dé phu hop véi viée 6n dinh va phat trién
kinh té trong tinh hinh dich bénh nhu hi¢n nay.

Vé kinh té: Theo du bdo, tinh hinh tang trudng kinh té thé gidi s€ cham lai va c6 sy
khong dong déu gitta cac qudc gia. Riéng voi Viét Nam, Qudc hoi quyét dinh téc do
tang trudng GDP 14 6,0% - 6,5%, tbc do tang chi sb gia tiéu dung binh quin (CPI)
khoang 4%. Viéc hoan thanh bao phu vaccine gitp Viét Nam som quay tré lai voi viée
san xuét kinh doanh, cit giam tinh trang dut gay chudi cung ing hang hoa va lao dong
trong nudc, déng thoi ddy manh cac ngudn luc cia xa hoi, didu hanh cac chinh sach
tién té, tai chinh mot cach linh hoat, hiéu qua, diy manh dau tu cong,... cic dong thai
trén nham gop phﬁn hd tro nén kinh té va phuc hdi lai cac hoat dong san xuat kinh
doanh. San pham nganh dién, vién thong, solar ciing c6 diéu kién phat trién t6t.

V& chinh tri, xd hoi: Bdi canh dai dich Covid — 19 da cho thdy viéc cai cach thé ché
cling nhu cai thién moi truong kinh doanh luén 1a van dé phai dugc quan tdm hang
dau. Sau dich ngudn cung tng lao dong dich chuyén vi vay mot s6 dia ban, nganh nghé
khan hiém doi hoi doanh nghiép phai can ddi khi sir dung. On dinh chinh tri, xa hoi
dan dén dau tu nudc ngoai vao Viét nam ting.

Vé tam 1y x3 hoi: xu hudng tiéu dung cac san phdm xanh, sach va bao vé méi truong,
ngdy cang dugc quan tim vi vay viéc dau tu vao cic san pham an toan, thong minh,
tiét kiém, co tinh thAm my va than thién véi méi trudng 1a co hoi dé phat trién cac giai
phap vé niang luong dién. Cudc chién thuong mai giita cac nudc 16n cing véi thuong
hiéu quéc gia Viét nam duoc nang cao s& tao diéu kién cho viéc xuat khau cac nganh,
hang cta Cong ty.

V& cong nghé: cac giai phap cong nghé thay doi sang phuong thirc giao dich truc tuyén
nhiéu hon, tmg dung cong nghé sd, gia tang cac hoat dong hop 1y hoa véi cac cong
nghé duoc két ndi va tu dong hoa, dan dén toc dd cao hon, it lang phi hon va thuan tién
hon. Poi hoi doanh nghiép phai nang cao trinh d6 quan 1y, kinh doanh bang cac giai
phap s6 hoa mot cach nhanh chong, hiéu qua phu hop véi thuc té doanh nghiép.

1.2. Co hoi

Céac du an dau tu xay dung co s& ha tﬁng nganh dién, vién thong, xay dung d6 thi, cong
nghiép, giao thong dugc day manh s& mo ra thi truong 16n cho cac san pham ciia Cong
ty.

Sd luong du 4n Solar hién hitu rat nhiéu dan dén nhu cau béo tri bao dudng rat 16n, bén
canh d6 13 nhu cdu st dung cac cong nghé ty dong hoa — san xudt robot pin - dé thuin
tién va chu dong trong qua trinh bao tri bao dudng.
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Viéc bung nd vé giao dich truc tuyén ciing mé ra cho cong ty mot kénh ban hang méi
to1 khach hang thong qua cac timg dung thuong mai dién tir.

1.3. Thach thire

Gia cac nguyén vat li¢u nhu sat, thép, vat licu xay dung déu tang cao.

Cudc van tai dudng bién ting cao, thiéu hyt container anh hudng 16n dén viéc nhap
khau hang hod, dong thoi ddy gia nguyén vat liéu dau vao ting cao.

Hién nay van chua c6 chinh sach, co ché méi cho thi truong nang lugng mat troi sau
ngay 31/12/2020, ké ca phuong an dau tu tu sir dung dién.

1.4. Piém manh

Doanh nghiép c¢6 nén tang vé hé théng va ngudn nhan lyuc, ¢ kinh nghiém trong to
chtic quan ly san xuat, hé théng, thiét bi va co so ha téng san c6 dé tinh toi viée tn
dung va chuyén ddi san xuat san pham méi.

La doanh nghi¢p san Xuit c6 uy tin cao trong nganh, dic biét 1a Dién luc va Vién thong.
H¢ théng quan tri, quy trinh, t6 chirc ludn duge hoan thién lién tuc dé phu hop véi1 muc
tiéu phat trién cia cong ty.

1.5. Piém yéu

Nguon luc tai chinh yéu.
Nguon nhan lyc dap ing nhu ciu nghién ctru phat trién va quan tri con yéu va thiéu.
H¢ thong cong nghé quan tri con lac hau.

2. Céc chi tiéu ké hoach san xuit kinh doanh

2.1. Pinh huwéng vé chién hrge: Phat trién 6n dinh, dam bao thu nhap cho can bg, nhéan vién
va co tuc cho c6 dong.

Nganh Vién thong: Chién lugc duy tri cac hoat dong san xuat kinh doanh cac san pham
truyén thong phuc vu thi trudng trong nudc, dong thdi mo rong thi truong xuat khau
ra bén ngoai; dau tu nang cap thiét bi cho san xuit dap ung nhu cau xuit khau (san
phidm méi va ting chét lvong san pham). Linh vuc cap vién thong: s& phdi hop, gop
vbn voi cac don vi trong Tap doan hinh thanh 1én don vi chuyén san xuét, kinh
doanh linh vuc nay.

Nganh dién:

+ M0 rong cac san phém co khi phuc vu nganh dién, trudc mit 13 san phém ta dién sit
son tinh di¢n cho xay dung dan dung, cong nghiép.

+ Thuc hién viéc cung cép vat tu, thiét bi va thi cong cac du an dién cong nghi¢p, dan
dung.

Nganh Solar:

+ Tiép tuc san xuat cac san phim cho nganh solar va nganh dién.

+ Dau tu thiét bi, doi ngii tr¢ thanh TOP nha thau O&M solar trong nudc.

+ Pau tu phat trién hé théng solar dé ban dién cho khach hang (EVN/ chu mai).

+ Lién danh, hop tac san xuét tim PV cong nghé méi dé cung cép cho thi truong trong
va ngoai nudce khi du diéu kién.
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2.2. Cac chi tiéu kinh doanh

Chi tiéu Nam 2022 So voi nam 2021
- Doanh thu thuéan [ty dong] (*) 726,70 181,67%
- Loi nhuén trudc thué [ty dong] 23,24 771,33%
- Loi nhuén sau thué [ty dong] 18,59 616,67%
- Ty 1& chi tra 6 tirc [%] 10%
- Thu lao HPQT,BKS [%/loi nhuan trudc thué] 6%

Téi thiéu khong thap hon thi lao ndm 2021: 716 trigu; Thu lao s& thanh toan khi
két thac nam tai chinh.

- Muc thudng vuot ké hoach loi nhuan: Theo quy dinh chung ctia Tap doan.

(*) Ghi chu: ké hoach doanh thu bao gom cé linh vuc vién thong

Trong do, co cdu doanh 7thu theo ngé}nh nhu sau: bvt: ty df)ng
Nganh/dong san pham Keé hoach nam Thuc hién nam Ty 1€
2022 2021 2022/2021

Nganh Pién 188,535 161,590 116,67%
- Sdn xudt ti dién 83,000 31,846 260,63%
- Thi cong xay lap 65,535
- Thuwong mai 40,000 129,744 30,83%
Nganh Vién thong 249,665 189,572 131,76%
- T quang, hop quang... 10,345 6,750 153,26%
- Day thué bao quang 199,305 122,384 162,852%
- Thuong mai 40,015 60,438 66,30%
Nganh Solar 288,500 34,221 843,05%
- Thi céng, lap dit 130,000 12,000 1.083,33%
- Thwong mai tam PV 33,500 20,419 164,063%
- Solar ban dién 25,000 6,540 382,26%
- Solar bao tri bao duwong 84,000
- Robot v¢ sinh pin 16,000
- Phu kién nhom, thang 1,802
mapg cap
Tran nhom 8,437
Tong cong 726,700 400,360 181,55%
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3. Ké hoach diu tw
Ngoai vi¢c thuc hién cac dy an chuyén tiép tlr cac nam trude, ké hoach dau tu nam 2022 g@)m:
TT Dy 4n diu tw PVT S0 | pongis | TOMEMUC | i chi
‘ lugng dau tw

Heé théng dién mat troi 4p mai | Tr.dong 10 15,000 150,000

Day chuyén son tinh dién Tr.dong 1 10,000 10,000

Dau tu khac phuc vu san xuat | T r.déng 3,000

Cong I Tr.dong 163,000

Trén day la bao cao két qua hoat dong nam 2021 va ké hoach san xuét kinh doanh, dau
tu nam 2022; Tong Giam doc bao cao Quy cd dong.

TP.HCM, ngay 29 thang 03 nam 2022
TONG GIAM POC

Nguyén Thién Canh
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